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The Borough of Haddonfield is issuing a Request for Qualifications (“RFQ”) for the 

following services: 

 

Affordable Housing Developers 

 

Interested persons and/or firms that wish to assist the Borough with the provision of such 

services must submit six (6) copies of a completed Qualification Statement to the 

Borough Clerk by 4:00 pm on March 26, 2020. 

 

The RFQ, including instructions and specifications for such services, can be obtained 

from the official Borough Website or in Room 101 of Borough Hall, located at 242 Kings 

Highway East, Haddonfield, NJ 08033, during regular business hours (8:30 am to 4:30 

pm). 

 

Qualification Statements will not be accepted by facsimile transmission or e-mail.   
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A.  SCOPE OF SERVICES 

 

The Borough of Haddonfield has received conditional approval for our third round 

affordable housing plan (the “Plan”).  A copy of the Plan is attached hereto as Exhibit 

A, and incorporated as if fully set forth herein.  

 

The Borough of Haddonfield seeks an Affordable Housing Developer(s) to design, 

finance, build and manage the development of affordable housing within the Borough, 

as identified in Exhibit A.  Multiple sites are under consideration and may be subject to 

purchase and/or approvals in the coming months, in accordance with the timeline set 

forth in Exhibit A.  

 

All affordable housing units shall be developed and managed in conformance with the 

New Jersey Council on Affordable Housing (“COAH”) regulations, N.J.A.C. 5:93 et seq., 

Uniform Housing Affordability Controls (“UHAC”), N.J.A.C. 5:80-26.1 et seq., and all 

applicable local, state and federal accessibility regulations. 

 

The successful Developer(s) shall have experience in 100% affordable housing 

developments and shall be responsible for all aspects of the proposed development, 

including utilities, water, sewerage and other necessary infrastructure.  The Developer(s) 

shall be required to maintain ownership of the site for a minimum of two (2) years from 

the issuance of the final certificate of occupancy, during which time the property may 

not be transferred or sold. 

 

The Developer(s) selected by the Borough shall be expected to negotiate and enter 

into a Contract where any of the project site(s) are Borough-owned and controlled, 

which shall set forth the responsibilities of the respective parties and applicable time 

frames for accomplishing key objectives. 

 

The Developer(s) shall be expected to perform, at its sole expense, all necessary pre-

development activities associated with the project(s).  These include, without limitation; 

site inspections, surveys, environmental investigations, preparations of engineered site 

plans and securing site plan approval and all other agency approvals, preparation of 

architectural plans including residential building construction documents and the 

securing of building permits for the project.  Plans and specifications are subject to 

Borough approval to ensure consistency with the zoning ordinance and the Plan. 

 

In addition, the Developer(s) shall be responsible for structuring the financing plan for 

the development, providing the equity and securing the financing needed to 

complete the project including construction loans, subsidies and permanent 

mortgages. 
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B.  GENERAL REQUIREMENTS  
 

In order to assess each qualified individual or firm’s ability to provide all of the necessary 

services for this project, the Qualification Statement shall include the following 

elements: 
 

1. The Qualification Statement is to be formatted as follows to assure consistency: 
 

Section A. The person or entity providing its statement of qualifications 

(“Respondent”) shall include the following:  a narrative including 

proposed project description(s) for development(s), a 

development timetable, Respondent’s approach to the 

development of the site(s), financing and similar considerations for 

each project(s).  Proposed project description(s) shall include a 

discussion of site suitability and the ability of the project to be 

developed according to the parameters outlined in the RFQ. 

 

While the Plan calls for a maximum of 28 unites at the Snowden 

Avenue Parking Lot, the Borough is open to suggestions that may 

increase the overall unit count at the same time reducing the 

number of units at Snowden Avenue Parking Lot below 20 units. 
 

 Each Statement of Qualifications should include a concept plan(s) 

reflecting the contemplated site and building design, which should 

blend with the architecture and scale of the surrounding 

neighborhoods.  Submissions of conceptual building elevations and 

floor plans are encouraged. 
 

 A description of the proposed project schedule(s), including key 

steps in permitting, financing, design and construction, including 

start and completion dates, leasing and occupancy schedules 

shall be provided. 
 

Section B. Respondent shall provide cost estimates for the total project(s) and 

show availability or capability of securing the financing necessary 

to cover the cost of the project.  A narrative should be provided 

that outlines the anticipated sources of funding, with pro forma 

statement(s). 
 

 Respondents should also describe their plans for funding all 

required improvements, including identifying sources of funds.  

Such descriptions should include the proportion of equity to debt 

financing and identify any special restrictions or conditions 

associated with the financing plan.  Respondents shall include a 

current financial statement, evidence of financing resources and 

their compliance with the proposed development program. 
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Section B Any local, state, or federal financial assistance that will be required 

(continued) and/or is being considered shall be identified by Respondent.  To 

the extent Respondent intends to utilize grant awards, tax credits or 

other public funds, Respondent shall describe the source of such 

funds and Respondent’s experience in obtaining such funds. 

 

Section C. Respondent shall identify the type of legal entity (i.e. corporation, 

joint-venture, LLC, etc.) that shall serve as the designated 

developer of the proposed project(s).  If the entity is a subsidiary of, 

or otherwise affiliated with, another organization, the respondent 

shall indicate such a relationship. 

 

Section D. A statement illustrating Respondent’s qualifications, experience 

and reputation in the industry, demonstrating knowledge of the law 

and regulations governing affordable housing developments, and 

Respondent’s experience in construction and development of 

same, including any specific knowledge of and/or experience 

relevant to the Borough of Haddonfield in particular.   

 

Section E. Contact information, including the legal name, address, phone 

number and email address of Respondent, as well as a statement 

indicating how long the company has been in business, company 

size and organizational structure shall be included in the statement 

of qualifications. 

 

Section F. Respondent shall provide a client/reference List, including at least 

two (2) examples highlighting Respondent’s experience in projects 

of similar character, scope and size. 

 

Section G. Respondent shall disclose any existing and/or potential conflicts of 

interest that may arise if Respondent performs affordable housing 

development services for and/or in cooperation with the Borough 

of Haddonfield. 

 

Section H. Miscellaneous/Other Information: This section shall include any and 

all pertinent data not included elsewhere in the RFQ specifications, 

but believed to be necessary and proper by Respondent.  

 

2. The Borough reserves the right to hold oral discussions with Respondent, including 

any individuals and/or firms of its choice, for clarification of the qualifications 

submitted.  The Borough further reserves the right to request additional 

information, which may include but shall be limited to: 

 

a. Resume & Qualifications, including training and licenses, of key personnel. 
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b. A statement of how many turnovers in management positions the firm has 

experienced in the last ten (10) years. 

 

c. A list of projects completed within the last ten (10) years, including number of 

units in each project, total cost of each project and funding mechanisms 

utilized for each project. 

 

d. A statement of Respondent’s financial capacity, including status as of 

December 31, 2019, commitments for 2020 and ability to accept additional 

financial responsibility.  The Borough may also verify whether the individual or 

any individuals holding interest in Respondent has now or has been involved 

in any bankruptcy or re-organization proceedings in the last ten (10) years 

and the reasons therefore. 

 

3. The Borough of Haddonfield shall not be responsible for any expenses incurred 

by any individual and/or firm in preparing or submitting a statement of 

qualifications.  All proposals shall provide a straightforward, concise delineation 

of the firm’s capabilities to satisfy the requirements of this RFQ.  Emphasis should 

be on completeness and clarity of content. 

 

4. The contents of the statement of qualifications submitted by the successful 

Respondent(s) and this RFQ may become part of any contract or award.  The 

successful Respondent(s) shall be expected to execute said contract/award 

with the Borough of Haddonfield. 

 

5. Statements of qualifications shall be signed in ink by the individual or authorized 

principal of Respondent.  Six copies of the Qualification Statement must be 

provided to the Borough, in hard copy.  Proposals submitted shall be valid for a 

minimum of 60 days from the date submitted. 

 

6. The Borough reserves the right to abandon the RFQ process, including the right to 

decline to award any contracts or pursue any project(s) related to this RFQ, for 

any reason or no reason at all; to reject any and all statements of qualifications 

received by reason of this RFQ; and/or to negotiate separately in any manner 

necessary to serve the best interests of the Borough and comply with Court-

imposed timeline(s) and/or conditions.   

 

7. Any Respondent that is selected by the Borough shall be prohibited from 

assigning, transferring, conveying, subletting or otherwise disposing of any 

agreement or its rights, title, or interest therein or its power to execute such 

agreement to any other person, company or corporation without the prior 

written consent of the Borough of Haddonfield. 
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8. Limitation.  This RFQ is not intended to be an offer, order, award, or contract and 

shall not be regarded as such.  No obligation or liability is imposed upon the 

Borough by issuance of this RFQ or upon acceptance and review of statements 

of qualifications. 

 

9. The Borough reserves the right to change or materially alter the terms of this RFQ; 

to reject incomplete or non-responsive statements of qualifications; to waive any 

conditions, requirements and/or formality that would otherwise have constituted 

non-conformance; and to undertake actions necessary to clarify or verify 

information provided by any proposer. 

 

C. EVALUATION OF PROPOSALS 

 

Statements of Qualifications shall be independently evaluated on the basis of the 

criteria listed below: 

 

1. The completeness and clarity with which the proposal covers the scope of 

providing affordable housing development services; 

 

2. Respondent’s qualifications and experience in developing and managing 

affordable housing projects; 

 

3. Respondent’s experience in meeting schedules and court-imposed deadlines as 

set forth in COAH settlement agreements; 

 

4. Respondent’s capacity to successfully secure adequate public financing for and 

private capital to finance the project; 

 

5. Proof of experience and specific knowledge of, as well as work within the 

Borough of Haddonfield. 

 

6. Knowledge of the affordable housing market in New Jersey and relevant laws, 

regulations and funding sources. 

 

7. Proven ability to provide all services, including obtaining the necessary funding 

and approvals in a timely manner. 

 

8. Other factors if determined to be in the best interest of the Borough of 

Haddonfield. 

 

D. MISCELLANEOUS 

 

All requests for further information or questions, should be submitted in writing to: 

 

Sharon McCullough, Administrator 

Email:  smccullough@haddonfield-nj.gov  

mailto:smccullough@haddonfield-nj.gov

